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MATURITY
ASSESSMENT

EVALUATE SECURITY OPERATIONS PROGRAM

CAPABILITIES TO MEET STRATEGIC OBJECTIVES,

NOTIUSTESURVIVE BASERBSGINEREIE
COMPETENCE OF A FEW KEY INDIVIDUALS

Why SpecterOps?

SpecterOps tests and validates hundreds of clients and their capabilities
to detect and respond to our most advanced tradecraft. Across all of these
organizations, there are several key common themes that we have observed.
We incorporate all of these best practices into designing and executing a

plan to gain confidence in your capability’s execution and continued growth.

Program development usually involves a combination of growing your team
member’s capabilities, ensuring you have efficient processes, and have the
technology to support your goals. Where gaps exist, we can help design,
educate, and build a holistic capability to exceed your expectations. SpecterOps
also has a vast partner network that we can leverage to ensure you are getting

the best of breed solutions for your toughest challenges.

Why Now?
Do you want to understand the current state of your detection and response

program? A SpecterOps Maturity Assessment will benchmark your current

state and identify where to go from there.

BENEFITS

Expertise SpecterOps has a
proven track record building
and training security teams

for high-level organizations.
Our experience allows us to
effectively assess your program.

Independent Perspective
An outside assessment can
be invaluable in identifying
blind spots you might miss
with internal evaluations.

Establish a Baseline
Benchmark your current
security posture, which is
crucial for tracking progress
over time.

Create a Roadmap

Know how the capability should
mature in the next 6 months
and for years afterwards.




SERVICES

We Help Build Best In-Class Security Operations.
We will provide a thorough and impartial evaluation
of your security operations program.

Gaining a realistic understanding of the
maturity of your security operations program
capabilities is a challenging problem. We
have unique expertise in building offensive
and defensive security teams based on our
roots leading U.S. Department of Defense
teams, building internal capabilities for
Fortune 500 corporations, and the focus on
training as a core component of our services.
We bring experience from developing dozens
of teams, both in what makes effective
capabilities and lessons learned along the way.

SpecterOps provides a third-party, expert
perspective of where the organization
currently sits, with clear observations of
deficiencies and recommendations  for
correcting shortfalls. We evaluate capabilities
to meet strategic objectives, repeatably
perform desired activities with organizational
competence level, not just surviving based on
the individual competence of a few key hard-
working individuals. Our assessment approach

Red Team Exercises
Penetration Tests
Attack Path Assessments
Purple Team Assessments
Maturity Assessments

Training
Solutions

helps to establish a baseline understanding
of the current program, prioritize issues, and
map out a plan for addressing competency
gaps. A maturity assessment is intended to
evaluate the current state of the capabilities
of an information security business unit,
or of some subset of that business unit.

SpecterOps applies the conceptual model of
the Funnel of Fidelity to identify deficiencies
in people, process, and technology across
Collection, Triage, Detection, Investigation,
and Remediation functions. At the end of the
assessment, SpecterOps delivers a long-form
findings report covering identified deficiencies
and a series of recommendations to improve
your capabilities. This report will describe the
status quo of security operations and allow
you to identify functions that could benefit
from additional resourcing and/or focused
development.

Program
Development

BloodHound
Enterprise

REAL
RESULTS

Evaluate Capability
Maturity

Identify gaps in current
program capabilities
across people, process,
and technology.

Targeted Interviews
Independent interviews
ranging from your most
senior to newest members
of the team to deeply
understand how your
organization operates.

Meet Strategic Objectives
Ensure you have a

concrete plan to build

your defensive program
maturity and achieve your
expected outcomes.

Continuous Improvement
Understand how to

create a feedback loop
that allows your security
operations program
effectiveness to grow
organically over time.

SP=CT=RO?PS
Learn more at specterops.io
Email info@specterops.io



