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©) Program Development

Strengthen Your Prevention,
Detection, and Response Capabilities

From forming new adversary detection and simulation teams to advancing existing competencies,
our approach emphasizes the holistic integration of technical elements into your security operations program.

Why SpecterOps

Whether you are building new offensive or defensive teams, maturing existing competencies, or expanding
capabilities, we provide an effective approach focused on comprehensively integrating technical components into
the overall security operations program, ensuring robust prevention, detection, validation and response capabilities.

Leveraging lessons learned building and supporting hundreds of teams, we tailor our approach to your
desired outcomes. Save time by shortcutting your approach to building transparent, effective, and repeatable
capabilities that measurably improve organizational security.

Our Program Development service is designed to provide expert guidance and strategic, operational, and tactical
level advice to organizations looking to enhance their security program’s capabilities or overcome specific obstacles.
Our team of experts will work with you to gain a comprehensive understanding of how we can best help you
progress your goals.

Why Now

Whether building a new team or revamping an existing one, our Program Development and Advisory Services will
accelerate your capability by integrating the best industry expertise and knowledge right into your program.
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You'll receive a structured approach and expert guidance
to enhance your offensive and defensive security programs.

SpecterOps tests and validates hundreds of clients and their capabilities to detect and respond to our most
advanced tradecraft. Across all of these organizations, there are a several key common themes that we have
observed. We incorporate all of these best practices into designing and executing a plan to gain confidence
in your capability’s execution and continued growth.

Program Development usually involves a combination of growing your team member’s capabilities, ensuring you
have efficient processes, and making sure you have the technology to support your goals. Where gaps exist, we can
help design, educate, and build a holistic capability to exceed your expectations. SpecterOps also has a vast partner
network that we can leverage to ensure you are getting the best of breed solutions to your hardest challenges.

Detection and Response Program Development

Increase your operational capabilities to meet strategic objectives, including staff skill sets, technical capabilities,
and program support infrastructure. Develop and execute strategic, operational, and tactical plans with a roadmap
for bringing current capabilities to desired outcomes. If you do not have the expertise in-house to execute on your
roadmap, our team of expert level resources will move your program forward.

Offensive (Red Team) Program Development

Mature your internal offensive security program capabilities to meet organizational objectives. Support capability
enhancement through targeted skill set development, capability/technology development, research, documentation,
and communications strategies.

Operational Experience

Leverage access to our organizational maturity and experience as the premier offensive security provider to improve
your technical gaps and targeted growth areas. You'll receive a structured approach and expert guidance to enhance
your offensive and defensive security programs.

Email info@specterops.io > Learn more at specterops.io )

Capability development: Whether you are starting from scratch or need to accelerate your adversary
simulation and detection capabilities, we can help.

Expert support: With an in-depth understanding of adversary tradecraft as well as enterprise
implementation considerations, our team is here to assist you in simplifying and solving the complex
issues faced in employing effective defenses against advanced threat actors.

Targeted upskilling and customized training: Off-the-shelf and customized training solutions to
address knowledge and skill gaps on your team.

Tool development: Specialized tool development to enable your offensive and defensive capabilities.
Detailed roadmaps: Tactical and strategic recommendations for growing your capability.

Ridealong engagements: Expert assistance and mentorship alongside your own offensive security
engagements and personnel.
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